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Define actions, evidence of change and tasks 
 

Goal 1 To maximise learning growth for all students 

KIS 1.a Embed the instructional model across all classes for consistency of practice 

Actions Build and embed teacher capacity to effectively embed EDIM pedagogy and practice 

Evidence of change - GVC documentation shows evidence of EDIM implementation in the classroom. 
- Coaching conversations and PLC Action Plans, provide evidence of teachers increasing knowledge and understanding of EDIM model 
- Classroom observations provide evidence of teachers consistently understanding and applying EDI strategies in the classroom. 
- Growth in AtoSS data (Effective Teaching Time 74%, Differentiated Learning Challenge 68% and Stimulated Learning 68%). 

Tasks People responsible 

Allocation of specific leaders to WIT modules to support professional learning.  Assistant principal 
 Leading teacher(s) 

Support LT - Professional Practice / Student Voice & Agency to ensure WIT process and associated classroom observations target 
EDIM proficiency in new teachers to Westall SC 2026 

 Assistant principal 
 Principal 

Literacy and Numeracy leader actively involved in the Community of Practice  Assistant principal 
 Learning specialist(s) 

Meeting structure to support spotlight on GVC and EDIM (VTLM 2.0) with key milestones through a Gantt chart.   Assistant principal 
 Principal 

Support PLC coaches (SIT team member) in leading of the PLC cycle with EDI focus  Assistant principal 
 PLC leaders 

KIS 1.c Develop and implement whole school Literacy strategies 

Actions -Strengthen teachers' capacity to use a range of literacy strategies throughout the cycle of EDI model. 
-Sustained implementation of MacqLit reading intervention program at Yr 7-9 

Evidence of change - Coaching conversations and PLC Action Plans, provide evidence of teachers increasing knowledge and understanding of subject specific Literacy strategies used within the classroom. 
- Classroom observations provide evidence of teachers consistently understanding and applying subject specific Literacy strategies within the classroom. 
- WARP and PATR testing indicating greater awareness of phonetics, improvement in reading fluency and comprehension for those students within MacqLit program 
- Students placed in the 'Needs Additional Support' category in Yr7 2024 NAPLAN show growth in NAPLAN Reading metrics 
- Year 9 NAPLAN growth data (% of students in strong or exceeding for Reading at 53% and % of students with High or Medium relative growth at  73%) 

Tasks People responsible 

Support LT - Literacy to review and refine current Literacy strategies being used within the classroom with assistance from Teaching & 
Learning team. 

 Assistant principal 
 Literacy leader 

 Principal 

Plan and deliver professional learning to teachers to build understanding of, and capacity to implement subject specific Literacy 
strategies within the classroom. 

 Assistant principal 
 Literacy leader 
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 PLC leaders 

 Principal 

Plan, implement and monitor MacqLit program across Yrs7-9, including appropriate administration of WARP and PATR testing   Literacy leader 
 Literacy support 

Support PLC coaches (SIT) in leading PLC cycle with Literacy focus  Assistant principal 
 Literacy leader 

Goal 2 To improve the health and wellbeing of all students 

KIS 2.d Build a proactive and strategic approach to wellbeing  

Actions Continue to embed Tier 1 and 2 strategic approach to Wellbeing across Year 7-12. 

Evidence of change - Growth in to AtoSS data (Emotional Awareness & Regulation 72% and Life Satisfaction 54%) 
- Increased evidence of Tier 1 & 2 programs/initiatives being delivered across varying cohorts  
- Strengthen GVC documentation to Yr 7 & 8 Brain Care curriculum 
- BioDash delivery structure modified to a block delivery structure to enhance student engagement with the program. 
- Attendance rate increased from 84% to 88% on Panorama report 

Tasks People responsible 

Support Wellbeing Coordinator and LT - Wellbeing / DIPs to create, implement and monitor Actions Plan and overarching Wellbeing 
Calendar 

 Assistant principal 
 Education support 

 Sub school leader/s 

 Wellbeing team  

Check ins between Wellbeing Leaders and Assistant Principal regarding implementation of Wellbeing Planning Calendar and Action 
Plan. 

 Assistant principal 
 Sub school leader/s 

 Wellbeing team  

Research and development of a middle school pastoral care structure/program to be adopted in 2027  Assistant principal 
 Leading teacher(s) 

 Sub school leader/s 

 Wellbeing team  

Throughout each semester sub-school teams lead staff through a PD Sprint focused on the DoE PCMS framework  Sub school leader/s 
 Year level co-ordinator(s) 

Review of current Tier 1 & 2 practices, programs and initiatives and use this information to plan, implement and monitor overarching 
2026 wellbeing program 

 Assistant principal 
 Sub school leader/s 

 Wellbeing team  
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